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Critical Misunderstanding

Organizations with ISO 27001 or SOC 2 compliance assume existing controls adequately govern artificial intelligence

systems. They do not.
Al Governance Requirements Gap

1ISO 42001 Requirement Coverage*
Al Risk & Impact Assessment Minimal
Model Lifecycle Governance None
Bias Detection & Mitigation None
Explainability & Transparency Minimal
Human Oversight Mechanisms Partial
Al-Specific Accountability Minimal

*Based on typical ISO 27001/SOC 2 implementations (n=47 organizations assessed)

Leveraging Existing Frameworks
ISO 27001 — Strong security foundation, risk management methodology, documented controls framework
SOC 2 — Operational control maturity, audit readiness, vendor management processes

NIST CSF — Risk-based approach, control mapping experience, continuous monitoring culture

These frameworks provide a head start, not the finish line. Estimated implementation time reduction: 30-45%.

Efficient Implementation Methodology

1

Inventory & Map
Catalog Al systems; map existing controls to ISO 42001 clauses (6.1, 6.2, 8.x)

2

Gap Analysis

Identify Al-specific governance deficits requiring new controls

3

Reuse & Extend

Adapt existing policies; implement only net-new AI governance controls

4

Audit & Certify

Stage 1 documentation review; Stage 2 implementation verification

Business Case Summary
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Factor Impact

Regulatory pressure EU Al Act, sector-specific mandates emerging

"Can we trust your Al?" requires verifiable
Customer demands
proof

Risk mitigation Reduces liability from Al-related incidents

Competitive advantage  First-mover differentiation in Al governance

Typical SMB Implementation Metrics

Timeline: 4-8 months (vs. 12-18 months greenfield)
Effort: 120-240 hours consultant + 80-160 hours internal
Investment: $35K-$75K professional services
Certification: Stage 1 — 2-4 weeks — Stage 2 audit

DISC InfoSec Specialization

Practical, audit-ready AI governance for SMBs. Framework mapping (ISO 27001 / SOC 2 / NIST CSF — ISO 42001).
Cost-effective certification paths without overengineering. Pioneer-practitioners implementing standards while
consulting for others.

Assessment & Consultation
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